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NEPHEIIINUJA IIOJACTHIHAJA U MOTUBUCAHOCTHU 3A PAJI KOJI
3AITIOCJIEHHUX - CTYINJA CIIYHAJA

MotuBanja uMa CHaXaH yTUIa] Ha mnobosplame e(UKACHOCTH U
KpEaTUBHOCTH pajia, CBEYKYITHH KBAJIUTET PaJHOT mporieca (0be30ehnBamem
KBaJIUTETa TPOM3BOJIAa U YCIyre M CMamUBameM MOTYNHOCTH HacTajamba
rpelraka, TPOIIKOBa MOCIOBamba U LeHe MPOU3BOJA, Tj. yCIyra) U yjeqHo Ha
yCIIEIIHOCT came opranuzauyje. Jla OM ycmemHo mocjoBajia, CBaka
opraHuszaiuja Mopa Ja BOJAM padyHa O ToTpebama 3amocieHux. Hawme,
3aJI0BOJHCH-E IIUPOKOT CIIEKTPa NCUXOJIOIIKNX, COLUjaTHIX, CKOHOMCKHX U
ocTalMX TNOTpeda CBakor MOjeAMHIA MpeAcTaBba jeAaH O HajOMTHUjUX
(akTopa KOjU CHO)KHO yTHYE Ha FHHUXOBY MOTHBaIMjy. LlWb ncTpaxknBama
MPUKa3aHOT Y OBOM Pajly je CTHIIAhe YBHJA Y CTPYKTYPY MOTHBAIUjE 32 Paj
3all0CICHUX W YTBphUBame XHjepapXuje 3aJ0BOJbCH-A Haj3HAYAjHUJUX
norpeda Kajga je y IMuTamkby MOTHBAlldja 3alOCICHHUX, Kao M yTBpHHBame
mocrojama Kopenanuje wusmely xujepapxuje morpeda MW KOHKPETHHX
BapujabIy — TOJa, CTApOCTH, AYKMHE PAJHOT CTaXa, CTPydyHEe cIpemMe U
BpcTe pagHor MecTa. OUeKnBaHH PE3yITaTH UCTPAXKHUBAMA jecy Aa je TIIaBHU
MOTHBAIIMOHN (aKTOp 3aloCIACHUX MaTepHjalHa CTUMYJalHja Kao W
MOCTOjabe¢ KOpealyje MOTHBAIM]E 3a pax M Ay>KWHE pagHOT CTaa, Imoja,
CTapoCTH U CTPYYHE CIpeMe UCIHUTaHHKa. VcTpakuBame je cacTaBHH IEO
oOMMHMjE CTymHje Koja je MMaja 3a IHJb aHaJN3y MOTHBAIIM]E pagHUKa 3a
0e30eIHOCT U 3/IpaBJbe Ha pajly y KOHTEKCTY yIpaBibamba MPOPEeCHOHATHUM
PHU3HKOM paju mpeaiarama Mepa 3a Gopmupame npujatHujer, oe3deanujer u
epuKacHUjer paJHOT OKpyXKema M ycioBa paga. McerpakuBame je
cripoBeneno y npeaysehy Port of Adria — AD Bar y Lproj ['opu Ha y30pKy
on 184 3amocnena kopumhemeM MOCEOHO KOHCTPYHCAHOT M MpuiiaroheHor
YVIUTHHUKA. PE3YNITATH yKa3yjy Aa Mopes HOBUaHE HAJOKHAJAE, HA MOTHBALU]Y
3aIOCIICHNX  HAjCHAXHHUJU YTUIQ) WMAjy CHTYpHOCT 3amlociema |
Mel)yIbYACKH OJTHOCH.
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pall, paiHO OKPYKEHe



PERCEPTION OF INCENTIVES AND MOTIVATION FOR WORK AMONG
EMPLOYEES - CASE STUDY

Motivation have powerful influence on improvement of work efficiency and
creativity, overall quality of the work process (by providing quality products
and services and reduction of the possibility of errors, costs and prices of
products ie. services) and successfulness of a company withal. In order to do
business successfully, every organization must take care of its employees’
needs. In fact, satisfaction of a broad variety of psychological, social,
economic and other needs of each individual is one of the most important
factors that affect their motivation. The aim of the presented research is to
gain insight into the structure of employees work motivation and establishing
a hierarchy of satisfying the most important needs when it comes to
employees motivation, as well as establishing a correlation between the
hierarchy of needs and specific variables — gender, age, length of service,
professional qualifications i job position. Expected results of the research are
that the main motivating factor of employees is material incentive and the
existence of correlation of motivation to work and length of service, gender,
age and professional qualifications of the respondents. The research is a part
of a wider study aimed on analysis of employee motivation for safety and
health at work in the context of professional risk management in order  to
propose measures for creation of more pleasant, safer and more efficient
working environment and conditions. The research was conducted in the
company Port of Adria AD Bar in Montenegro on a sample of 184 employees
where specially constructed and modified questionnaire has been used. The
results indicate that in addition to monetary compensation, the strongest
impact on the motivation of the employees has job security and interpersonal
relations.
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